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Preface 
 

The year 2019-2020 was acknowledged to be 

a notable year for KMSS growth towards 

accomplishing its inclusive goals. KMSS 

constantly keen on captivating the means of 

expansion showing respect to its core norms 

and values. Strategic and Development Plan of 

KMSS is furnished under the glow of the 

Sustainable Development Goals (SDGs). Thus 

the Organization is consequently functioning 

passionately for socio-economic development 

of the hard core and ultra-poor population in 

particular for women and children.  
 

This year Annual Report anticipated to the key activities and 

accomplishment of KMSS. Following the key principles and strategic values, 

KMSS has been implemented 12 projects under 5 major thematic areas: 

Drug & HIV/AIDS Prevention Program, Health Care Program, Human 

Rights and Good Governance, Economic Development and Informal 

Education. Henceforth the yearly report is a concentrated effort by KMSS 

to present its engagements to project participants and various stakeholders 

concentrating our transparency as well as accountability with success and 

failure vis-à-vis. 
 

Besides, I would like to convey my deepest gratitude to the President, 

Executive Committee Members and General Body Members for their true 

efforts in terms of providing policy level decisions over the year. Moreover, 

I would like to acknowledge all Development Partners, Development 

Agencies, Government Officials, NGOs, CBOs and all Stakeholders who 

have provided their continuous support.  
 

By the grace of Almighty, KMSS steps towards 23 years with a theme 

‘Success Past: Dream Ahead’. Lastly, KMSS stubbornly looks forward to 

address new challenges with enthusiasm in the years to come. 
 
 

Afroza Akhter Monju  

Executive Director  
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KMSS at a Glimpse 

Background 

KMSS started its activities with its own resources at Khulna in 1997. Since inception, it has been working for improving the 

socio-economic conditions of the by-passed, disadvantaged and most vulnerable population predominantly the women and 

children in rural and urban areas through different program interventions. As a national NGO, KMSS is now implementing its 

interventions at 12 districts covering 5 Divisions of Bangladesh. In addition by implementing a multi country exchange project at 

New Delhi of India and Phnom Penh of Cambodia as a Coordinating Partner, KMSS expanded its development activities 

internationally as well.  

 

Vision 

To build a healthy society, where all people are able to meet the basic human needs with full of joy and peace. 

 

Mission 

Be committed to serve oppressed, poor and vulnerable communities. Promote full human transformation and bring positive 

changes in their lives that ultimately contribute into holistic sustainable development. Response to the emergency needs of the 

target community especially promising youth, children and women that affecting them physically, mentally and environmentally. 

Enhance moral and spiritual values that assist the community to lead a peaceful holy life towards the kingdom of God. 

 

Approach & Strategy 

 
Working with Others (Partnership): One of KMSS's programmatic strategy is partnership, i.e. working with others. KMSS 

believes that, alleviation of poverty and to address the root causes of poverty is not possible through a single organization. 

Therefore, a greater social, cultural and political mobilization is inevitable and that is possible only if KMSS work with different 

organizations (i.e. GO-NGO-CBO-Private/Public Sector), individuals and civil society organizations (CSOs). KMSS working 

approach through formal and informal partnership seems to be more effectual to address root causes of poverty.  

 

Promoting Empowerment: KMSS do work to promote empowerment of poor and marginal population. This means to 

KMSS that, the development constituency will be enough capable and in a position to develop, plan, implement and monitor of 

the project as a whole. Ultimately, this means that, target audience will be in the center of the development and not outsiders 

but they themselves would think and put into practice their development.   

 

Providing Essential Services: KMSS believes that people have rights to get services from government and its' extension 

departments. KMSS is working to make the duty bearers more reactive towards the poor people, but KMSS has also 

recognized that some essential services could not be withdrawn from the poor people, until the people make the duty bearers 

more responsive to them. 

 

Facilitating Enable Environment: KMSS through its different activities always try to facilitate an enabling environment 

where poor people could exercise their basic human rights to make their life more dignified and also can come out from 

poverty through securing livelihood.   

 

Advocacy: KMSS strongly believes that to promote human rights, good governance and livelihood well-being of poor and 

marginalized people, advocacy activities are much needed in favor of poor community to different audiences and institutions. As 

KMSS believes in non-violent social movement, hence, advocacy is one of the key strategies for the organization. 

 

Program Management 

KMSS has a management team headed by President & Executive Director, which is duly authorized by the Executive Committee 

to manage the whole organization. Apart from this, Management Team consists of all program heads generally supervise the 

regular activities. KMSS has managed all its activities according to the Constitution, Human Resource Policy, Gender Policy, 

Financial Manual and other adhoc policies/rules and regulations as and when required. 

 

Monitoring System 

The monitoring cell of KMSS under direct supervision of Executive Director exercises an effective and updated M&E system to 

monitor its program activities. This cell produces monitoring reports quarterly, half yearly and annually through which the 

qualitative and quantitative progress of the programs are assessed by the management and executive committee as well. These 

reports use to send to respective Project Heads, Management Team, Core Management Team, Executive Committee, 

Respective Donors, GOB and Others.  

 

Financial Management System 

KMSS maintains its accounts, bill, voucher, cash book and ledger according to the guideline of its Financial Management Manual. 

The finance unit of KMSS produces monthly financial report and quarterly report of each project is and subsequently submitted 
to the Executive committee and also to the respective donor of all projects. KMSS use to submit its Monthly, Quarterly, Half-

yearly and Annual Program Completion Report, Financial Report and Audit Report to NGO Bureau, Respective Donors and 

Government Offices in due time. 
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Project Overview 

Intervention Program/Project Funded by Target Population Geographical Area 

Covered 

HIV/AIDS and 

Drug Addiction 

Prevention  

Prioritized HIV Prevention Services 

for Key Population in Bangladesh  

  

Ministry of Health and 

Family Welfare (MOHFW), 

GFATM, ASP and  

ICDDR,B 

MSM & Transgender Khulna, Bagerhat & Mongla 

Strengthen Regional Cooperation to 

Prevent HIV/AIDS  

(Bangladesh, India & Cambodia a 

multi country exchange Project) 

 

Norwegian Agency for 

Exchange Cooperation 

(NOREC) 

Young, Adolescent & High Risk 

Populations vulnerable to HIV  

Bangladesh, India & 

Cambodia 

Drug Treatment Center Core Fund Young and Adolescent Drug 

Addicted People & Addicted 

Population of all age  

Khulna City Corporation 

Health & 

Health Rights  

Essential Healthcare for the 

Disadvantaged in Bangladesh (EHD) 

Project 

 

FCDO, UKaid & Concern 

Worldwide  

Young & Adolescent Girls, 

Women & Children, Hardcore 

Poor, Population of 

Reproductive age, Slum 

Population in Urban and Rural 

Area and Disable Population 

etc. 

Dacope & Koyra under 

Khulna District, Satkhira 

Sadar & Shyamnagar 

Upazilla under Satkhira 

District, Mongla Upazilla 

and Bagerhat Sadar under 

Bagerhat District  

Strengthening of Tuberculosis Care 

and prevention with a focus on case 

findings activities in Bangladesh 

Ministry of Health and 

Family Welfare (MOHFW), 

GFATM & BRAC 

Young & Adolescent Girls, 

Women & Children, Hardcore 

Poor, Population of 

Reproductive age, Slum 

Population in Urban Area etc. 

Dhaka North City 

Corporation, Dhaka South 

City Corporation & Khulna 

City Corporation  

Addressing Smokeless Tobacco and 

Building Research Capacity in South 

Asia 

National Institute of Health 

Research (NIHR) 

University of York, United 

Kingdom and ARK 

Foundation 

Population of all age, Slum 

Population in Urban Area etc. 

Dhaka North City 

Corporation 

KMSS Health Center (Metro Clinic) Core Fund Women & Children of all age, 
Hardcore urban, rural & slum 

population  

Khulna City Corporation 

Rights & Good 

Governence 

Strengthening Local Governance for 

Establishing Rights of Local 

Communities (SLG-ERLC) 

 

FCDO, UKaid and 

Manusher Jonno 

Foundation (MJF) 

Hardcore, Ultra Poor, 

Destitute, Disable and Dalit 

Khulna City Corporation 

and Batiaghata Upazilla 

Women Empowerment & Rights 

Project 

Core Fund Hardcore & Ultra Poor 

Women 

Khulna City Corporation 

Environment, 

Disaster 

Management & 

Women 

Empowerment 

Vulnerable Group Development 

(VGD) Program 

Ministry of Women Affairs  Hardcore & Ultra Poor 

Women 

Assasuni Upazilla under 

Satkhira District 

Livelihood, 

Basic & 

Informal 

Education and 

Income 

Generating 

Activities 

(IGA) 

Micro Credit & Women 

Empowerment Program 

AB Bank & Core Fund Hardcore & Ultra poor 

Women 

Khulna, Batiaghata, Rupsha, 

Dumuria, Siromoni, 

Rajapur, Daulatpur, 

Bagerhat Sadar, Rampal, 

Morelganj, Fakirhat and 

Mongla of Bagerhat 

District, Jessore Sadar & 

Basundia of Jessore District 

Life Skill Education, Empowerment 

and Rights Program for Adolescent 

Girls (SHONGLAP Follow Up 

Project) 

 

Core  Fund Adolescent Girls Batiaghata & Rupsha 

Upazilla under Khulna 

District 
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Project Intervention Areas at a Glance 

Intervention Thematic Area  

A. HIV/AIDS and Drug Addiction Prevention 

In Khulna City Corporation there 

are few recognized and 

Government approved Drug 

Treatment Centers. KMSS has 

been operating a Drug Treatment 

and Rehabilitation Center in 

Khulna City since 1999. In January 

2008, Department of Narcotics 

Control (DNC) has issued a 
license to operate 15 beds Drug 

Treatment Center. The License 

number is 01/2008-2009.         

Patients                                                                 

are not only admitting from Khulna 

City, but also from other nearby 

districts are used to come to admit 

here in order to remain drug free. 

The said treatment center is having 

activities like as Outdoor Services, 

Treatment, Psychological & 

Spiritual Education, Narcotics 

Anonymous Meeting, Sports and 

Cultural Events etc.  

 

 

 

 

The Services KMSS Provide in Drug Treatment Center is as follow:  

• Out Door Service (Pathological Test & Psychological Assessment)  

• Client Admission  

• Treatment Period & Detoxification 

• Psychological & Spiritual Education 

• HTS Service 

• Referral Service 
 

 

Statistics of Drug Treatment Center  

Division City Corporation, District & Upazilla 

Dhaka Dhaka North City Corporation & Dhaka South City Corporation 

Khulna Khulna City Corporation, Rupsha, Fultola, Digholia, Batiaghata, Koyra, Dumuria, Siromoni, 

Rajapur, Daulatpur, Dacope, Bagerhat, Kochua, Fakirhat, Mongla, Rampal, Morelganj, Jessore, 

Beanpole, Kustia, Chuadanga, Magura, Satkhira, Shyamnagar & Assasuni 

Barisal Barisal City Corporation, Pirozpur, Patuakhali & Kuakata 

Rajshahi Rajshahi City Corporation & Bogra Pauroshova 

Rangpur Rangpur City Corporation 

Total Patients (July'19 to June'20)  Factors Influencing Addiction (July'19 to June'20) 

 

SL Types of Drugs Number %  SL Influencing 

Factors 

Number % 

1 Heroin 0 0 1 Peer Pressure 25 40.99 

2 Cannabis 18 29.51 2 Mental anxiety 5 8.20 

3 Phensidyl 4 6.56 3 Interest to gain new 

experience 

8 13.11 

4 Injectable 0 0 4 Frustration 15 24.59 

5 Wine 3 4.92 5 Family Disharmony 8 13.11 

6 Yaba & Tablet 33 54.10 Total 61  

7 Solution 3 4.91   

 Total 61  

DNC approved Drug Treatment Center of KMSS 
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Honorable Additional District Commissioner (ADC-General) and Civil Surgeon of Khulna 

attended to the Local level Sensitization Meeting of GF funded HIV Prevention Project 

aiming MSM & TG Population at Khulna District 

Prevalence rate in different age group  

(July'19 to June'20) 

 Occupation Status (July'19 to June'20) 

SL Age Group Number %  SL Occupation Number % 

1 15 to 20 15 24.59  1 Unemployed 14 22.95 

2 21 to 30 32 52.46  2 Business 13 21.31 

3 31 to 40 10 16.39  3 Student 25 40.98 

4 41 to 50 4 6.56  4 Service 4 6.56 

5 50 above 0 0  5 Labor 5 8.20  

Total 61   Total 61  

 

Intervention Thematic Area 

HIV/AIDS Prevention Program 

KMSS is having expertise to 

implement HIV/AIDS 

Prevention Program with 

different high risk groups since 

2000 and presently 

implementing one National 

Program aiming MSM, MSW & 

Hijra populations who are 

most at risk for spreading HIV 

in Bangladesh. Another 

National program aiming 

PWID population under Care 

Bangladesh Consortium has 

been successively phased out at 

November 2017. 

The national project being 

implemented by KMSS named 

as “Prioritized HIV Prevention 

Services for Key Population 

(MSM, MSW & Transgender) in 

Bangladesh” funded by Global 

Fund and managed by ASP, & 

ICDD’B under Light House 

Consortium. KMSS has been 

implemented these Projects through operating 1 DIC, 1 Sub-DIC and 1 Outlet located at Khulna City Corporation & Mongla 

Municipality. Through operating this DIC/Sub-DIC/Outlet, KMSS have been covering 918 MSM, 560 MSW & 201 Hijra 

Populations. 
 

To be noted here that, KMSS is one of the few organizations in Bangladesh who has experience of working with all high risk 

populations of Bangladesh who are vulnerable to HIV since 2002.  

 

The Projects that KMSS is implementing with different high risk groups are as follow: 

• Prioritized HIV Prevention Services for Key Population (MSM, MSW & Transgender) in Bangladesh  

• Strengthen Regional Cooperation to Prevent HIV/AIDS  

 

The following table shows the number of different DIC/Sub-DIC & Outreach Activities (July-2019 to June-2020) 
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681 674 383 0 19 0 5 15,264 

Individual 

Session 

Group 

Session 

Individual 

Counseling 

Group 

Counseling 

HTS 

Information 

HTS 

Received 

Rest & 

Recreation 

13,435 1,829 1,194 123/492 1,828 1,048 

 

4,409 

 

 

‘Strengthen Regional Cooperation to Prevent HIV/AIDS’ funded by Norec previously known as FK Norway’ 

(a Multi Country Exchange Project in between Bangladesh, India and Cambodia) 

A Multi Country 

Exchange Project has 

been approved by Norec 

in terms of exchanging 

expertise in the arena of 

HIV/AIDS and 

Reproductive Health of 

high risk population of 

Bangladesh, India and 

Cambodia. MAMTA of 

India and CWPD of 

Cambodia are the 

partners of this Project 

whist KMSS is leading the 

Project as Coordinating 

Partner. 
 

Purpose 

By implementing the 

exchange project, the 

participating organizations 

will enhance new 

approach, tools, and 

knowledge. Broadly, the 

KMSS will learn and adopt pre and post positive patient counselling approach of MSM and transgender from CWPD and m-

health technology for outreach education from MAMTA. Simultaneously, integrated outreach education on SRHR, HIV and TB 

co-infection will be precious learning that comes from KMSS. On the other hand, MAMTA will learn HIV screening and testing 

method of young couple, pregnant and infants, and outreach education on SRH and HIV from KMSS and CWPD. The CWPD 

will gain and adopt skill/knowledge on reaching the key population of SRHR-HIV through m-health technology from MAMTA 

and approach to reach MARA (Most at-risk Adolescent) population of Female Entertainment Workers from KMSS. All 

approach and technology consist of numerous micro tools and knowledge that will be the new learning’s gain by exchange 
participants. 

 

Project results 

Description of results of the exchange project and how these results will contribute to the purpose of the project: 1-3 results 

for each partner and 1-3 common results for the partnership. 
 

 

The anticipated project results of participating organization are enumerated below: 
 
 

KMSS: 

Result 1: KMSS is offering quality HIV Testing and Counselling (HTC) Services for MSM, MSW and the Transgender population 

at Khulna City by end of the project. 

Result 2: Vulnerable populations in Khulna city have access to quality integrated education on SRHR/HIV/TB from KMSS by end 

of the project period. 
 

 

MAMTA: 

Result 1: Increase in HIV screening and testing among young married couples, pregnant women and infants exposed to HIV and 

access to prophylaxis and treatment in selected rural sites in India 

Result 2: Most at risk adolescents and youth including LGBTIQ in Delhi, Gurgaon and Noida (National Capital Territory Area) 

have improved access to non-judgmental and stigma-free SRH information and services by end of the project 
 

 

CWPD: 

Result 1: Female entertainment workers in Phnom Penh are accessing CWPD’s HIV Testing and Counselling (HTC) Services. 

Result 2: Female Entertainment Workers in Phnom Penh have access to quality SRHR information from CWPD by the end of 

the project. 

     Partners Training at Kathmundu, Nepal organized by Norec 
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Intervention Thematic Area  

B. Health and Health Rights 

Intervention Thematic Area 

B. Health and Health Rights 
 

 

Program/Project 

❖ Essential Healthcare for the Disadvantaged in Bangladesh (EHD) Project 

❖ Strengthening of Tuberculosis Care and Prevention with a focus on case findings activities in Bangladesh 

❖ Health Center (Metro Clinic) 
   

Essential Healthcare for the Disadvantaged in Bangladesh (EHD) Project 

The £15 million Essential 

Healthcare for the 

Disadvantaged in 

Bangladesh (EHD) 

programme of DFID 

Bangladesh will, over a 

period of four years 

(2019-2022), test effective 

and sustainable models for 

increasing access to 

essential health services 

for 2 million disadvantaged 

people including estimated 

138,000 disabled, living on 

the coast. Building on 

current learning in the 

health sector, the 

programme will make use 

of innovations and will 
adapt to achieve its goal. If 

successful, DFID-B will 

consider scaling up the 

model/s through a 

subsequent phase.   

 

The programme is being implemented through three inter-linked components. Component 1 would test innovative models for 

providing essential healthcare, including family planning, maternal-new-born health and nutrition services. It would build capacity 

of existing providers, standardize their services and link them with higher-level health professionals. It would help diversify 

services using a social marketing approach and other innovations to increase access. The programme would raise awareness of 

the communities and engage them to promote health and demand quality services. The elected local government bodies and 

other public officials would be involved to mobilize resources and drive accountability. DFID-B’s Better Health in Bangladesh 

(BHB) sector programme will strongly complement EHD by strengthening national health systems, stewardship and governance. 

Component II will address health needs of 138,000 disabled people by creating enabling environment, ensuring access to 

essential healthcare and linking them with appropriate referral centers. Component III will focus on continuous evaluation, 

learning and adaptation of best approaches for driving effectiveness and sustainability. Expert NGOs, selected through a 

competitive process, will implement components I & II, while the third component, will be implemented by a supplier under the 

Global Evaluation Framework Agreement. The programme’s impact would be ‘Improved outcomes in health, family planning 

and nutrition for targeted disadvantaged populations contributing to achieving universal health coverage’. The outcomes are 

‘Disadvantaged including disabled populations, access quality healthcare’ and ‘Sustainable model for healthcare demonstrated’. 

Honorable City Mayor of Khulna City Corporation Mr. Talukder abdul Khaleque innagurated 

the Divisional Launching Program at Khulna under EHD Program 

AIDS/STD Program Line Director Visited at Khulna Sadar DIC Local Fund Agency (LFA) representatives visited Khulna Sadar 

DIC under HIV Project 
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During the process, the programme will support 250,000 family planning users, reach 100,000 pregnant women with nutrition 

services and help safely deliver 15,000 babies. 
 

 

 

Activity Statement  Target Achievement Remarks 

Service Mapping- Formal, Informal and Pharmacy 3  3  Dacope, Satkhira & Morrelganj 

Identification of Stakeholder at different level  3  3  

Listing of private service providers  3  3   

Conduction of Household Survey at Dacope 1 1 Total 36,186 HH listed in Dacope Upazila 

Union/Ward level Sensitization Meeting  43 14 Due to COVID this activity was postponed 

Listing of GoB service providers at Community level  2  2  Dacope and Morrelganj 

Sitting arrangements for Health Facilitators in Union 

Parishad  

25 25 Dacope and Morrelganj 

Day Observation 

• World Breastfeeding Week 

• International Women’s Day 

• Disaster Preparedness Day 

• World Population Day  

4 

 

4 

 

All project areas 

 

Progress of EHD Project from July 2019 to June 2020 
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Strengthening of Tuberculosis Care and Prevention with a focus on case findings activities in Bangladesh 

        Dhaka South City Corporation, Dhaka North City Corporation and Khulna City Corporation 

KMSS has been implementing 

TB Control Program in Dhaka 

South City Corporation, 

Dhaka North City 

Corporation and Khulna City 

Corporation which is funded 

by GFATM and managed by 

BRAC. There are 5 DOT 

Centers at those implementing 

areas. In those mentioned 

areas KMSS is covering a total 

number of 20 wards. KMSS 

also provide dots to TB 

patients in a regularly way. 

During the reporting tenure 

KMSS found 677 new smear 

positive patients and also 

other 2252 patients. (Smear 
Positive Relapse, Smear 

Negative, Relapse, Extra 

pulmonary, MDR Patient, Child 

TB etc.). KMSS have tested 

6046 presumptive TB cases 

during last year and found 

2929 TB cases. About 2929 TB patients were received treatment from our centers during the reporting year. In addition total 

numbers of diagnosis were 6046 out of total coverage of 631,736. To be mentioned here that, a total number of 214 Child TB 

Patients has been identified in this reporting tenure. 

 

Major activities are as follow:  

1. Dots for all patients 

2. Orientation for Pharmacist & Factory Workers 

3. Orientation on TB and HIV 

4. Conduct meeting with religious leaders 

5. Conduct meeting with community leaders 

6. Conduct group meeting and film show 

7. Celebrate World TB Day 

8. Orientation for  cured TB patients  

9. Communication and Mobilization 

10. Advocacy with Different Stakeholders 
 

Health Center (Metro Clinic) 

(A core funded Health Service Delivery Project) 

Khulna Division 
 

Since its inception KMSS is 

operating a health care service 

center known as Metro Clinic 

located at 31, Roy Para Road, 

Khulna by its core fund & from 

service charges of the patients. 

KMSS use to provide outdoor & 

indoor services for poor women, 

men & children in particular with a 

minimum service charge. 

 

Goal & Objectives 

• To provide primary & 

secondary health 

services for the 

marginalized population 

and people with low 
economic status.  

• To provide health 

services with minimum service charge. 

• Non-profitable but aim to be self-reliant. 

Graduate Private Practitioners Orientation held at Dhaka North City Corporation under 

GFATM Funded TB Control Program 

Front view of KMSS Health Center 
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Service Charge 

• Doctor’s Consultation Fee (Outdoor) - Tk. 200/- 

• Follow up Consultation (Outdoor) - Tk. 100/- 

 

The statistics of the served patients during this reporting tenure are given below- 

Different Health Services Provided by the Health Center 

(From July 2019 to June 2020) 
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Intervention Thematic Area 

C. Rights and Good Governance 
 

Program/Project 

❖ Strengthening Local Governance for Establishing Rights of Local Communities (SLG-ERLC) 

❖ Women Empowerment & Rights Program 

 

Strengthening Local Governance for Establishing Rights of Local Communities (SLG-ERLC) 

KMSS has been 

awarded to implement 

Strengthening Local 

Governance for 

Establishing Rights of 

Local Communities 
(SLG-ERLC) at 8 

wards of Khulna City 

Corporation and 4 

unions of Batiaghata 

Upazilla which aims to 

ensure excluded 

people’s rights 

particularly for widow, 

destitute, extreme 

poor, old age, disable 

and dalit population. 
 

 

 

 

 

 

 

 

Thematic Programme Component:  Strengthening Public Institutions (SPI) 
 

a) Project Location:  

District: Khulna  

Upazilla/City Corporation: Batiaghata Upazilla and Khulna City Corporation 

b) Programme Areas: 

 

 

 

 

 

Honorable City Mayor of KCC uttering his valuable speech as the Chief Guest in the 

Participatory Planning, Budgeting & Local Resource Mobilization Training being held at KCC 

Conference Room   
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Local 

Governance 

Social 

Accountability 

Right to 

Information 

Social Safety-

net 

Drinking water supply/ 

WASH 
Primary Health Care 

 

c) Number of Working Unit:            i)     LGI: 12 (4 Union Parishad and 8 Wards of Khulna City Corporation)    

ii) Health Center: 7 (4 Union Health Complex, 1 Upazilla Health Complex 

and 2 Urban Health Centers at Ward level)  

iii) Agricultural Service Outlets: N/A  

iv) Primary School: N/A  
 

d) Number of Total Beneficiaries: 13,045 

e) Duration of the Project: 1 January 2019 to 31 December 2021 

f) Funding and Management Agency: FCDO, UKaid & Manusher Jonno Foundation (MJF)  

Project Goal: Increase demand driven and responsive delivery of public services through strengthening community 

people and rights holders’ engagement in the development process at local level. 

Outcome-1 (development): 13045 Poor, marginalized and excluded people receive services from local level public service 

institutions.  

Outcome-2 (governance): 19 (LGI-12 and PHC-7) local public service delivery units improve their governance through 

citizen engagement, enhancing transparency and accountability.  

Project implementation 

strategies:  

Strategy-1 Community 

mobilization and 
empowerment: In order to 

achieve the project deliverables 

the project will therefore 

mobilize and empower the 

community which is one of the 

prime strategies of this project 

implementation. As the proposed 

intervention is a community led 

program therefore it is much 

anticipated to mobilize and 

empower the targeted 

community in order to achieve 

the project objective. 

 

Strategy-2 Use of Social 

Accountability tools: The 

project will adopt another 

strategy as implementation of 

various social accountability tools 

as social audit, citizen report 

card, public hearing, community 

score card, governance capacity 

and performance assessment 

(GCPA) and facilitation of open budget meeting etc. in order to make LGU’s more accountable, service oriented and 

transparent.  

 

Strategy-3 Citizen Engagement in institutional functions: Engagement or representation of citizens in institutional 

functions/forums is another strategy of this project. This strategy will boost the citizens to ensure their rights in terms of 

accessing various services which will ultimately contribute to achieve the project objectives as far as access to service is 

concerned. 

 

Startegy-4 Interaction between service provider and service recipients: The project will develop a fruitful 

interaction in between service providers and service recipients through organizing various meeting, training and workshop. 

Eventually this sort of rapport build up activities will service providers will make the pathway to ensure different available 

services for the target beneficiaries. 

 

Strategy-5 Coordination among development agencies: Coordination among different development agencies will 

ensure other available services for target beneficiaries and will avoid duplication of the same services in the selected areas. 

In addition a combined effort of development agencies for the target beneficiaries will surely minimize the gap in service 

delivery and the beneficiaries will be benefitted in the long run. 

 
 

Honorable Deputy Director of Social Welfare Department facilitating a Training on 

Local Development and Social Security Policy Issues with  Elected Women 

Representatives  
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Women Empowerment & Rights Program 

World population is the equal 

sum of both parts-female and 

male. It is not possible to 

achieve sustainable development 

leaving the unprivileged part 

behind. KMSS strives need base 

and appropriate interventions to 

strengthen capacity of women, 

upraise their knowledge and 

awareness on human rights, 

promote empowerment in 

decision making and in 

leadership of socio-economic 

and political aspect. KMSS also 

maintain close network with 

other women 

forum/organization and 

exchange views to make 

collaborative effort in some special gender and women issues. KMSS is working with disorganized & unprivileged helpless 

and tortured female workers in different trades like fish processing companies, construction companies, EPZ, shrimp 

cultivation, brick chippers, road repairing etc. We have oriented 750 women on the issue of labor laws in collaboration 

with ‘Karmojibi Nari’. KMSS attended in the international court of women against women trafficking and torturing in Dhaka 

as well. We have few field workers who works in a fish processing company located at Rupsha. They use to give 

orientation to labor of fish processing company on the issue related to labor law and empowerment. KMSS facilitates 

formal and informal discussions, seminars etc. with those workers and employers so that the workers can get their 

minimum wages as well as healthy working facilities. KMSS formed a committee with representatives of different working 

women groups to work on this issue. The said committee has an assigned counselor who use to counsel everyday with 

these working women to know their problems and show various ways/options to resolve it. In case of any failure she 

referred it to the committee for proper solution. KMSS also help divorced women to get legal support by referring them 

to Mohila Ainjibi Somiti (Women Legal Aid Committee) and BLAST. 

Management and Leadership Development Training 

Training is the most significant 

event for human resource 

development. KMSS do believe 

that, not only training, but also 

financial support is much needed 

to make one self-dependent. 

Hence, KMSS use to train their 

group members prior to 
disburse loan. This event helps 

group members in assessing 

their lacking and finds out 

effective solution with a new 

hope that contributes to 

promote their thinking of quality 

life socially, economically and 

environmentally.  

 

However, KMSS facilitate 

various training on management 

and leadership development for 

leaders and members of the groups. It also provides need base skill training as the group members may initiate income 

generating activities by their own effort. KMSS facilitated 60 numbers of skill development training (fish culture, gardening, 

sewing, cow/goat rearing, poultry farming etc.) for 718 savings groups of total 11299 members. Apart from this, all savings 

group leaders received various training’s/ orientations on group formation, resolution preparations, record keeping, 

meeting conduction and procedure, group management and leadership.  

 

Intervention Thematic Area 

D. Environment, Disaster Management & Women Empowerment 

 

Program/Project 

❖ Vulnerable Group Development (VGD) Program  

 

 

 

A group of self-dependent Women are involved in Income Generation Activities 

 

A self-dependent Women is involved in Income Generation Activities following 

IGA Training  
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Vulnerable Group Development (VGD) Program 

KMSS is implementing 

Vulnerable Group 

Development (VGD) 

Program under guidance of 

Ministry of Women Affairs 

(MoWA) at all Unions of 

Assasuni Upazilla under 

Satkhira District from 

January 2019 with a total 

number of 2000 ultra-poor 

beneficiaries in order to 

improve their live and 

livelihood. In order to fulfill 

the project deliverables, 

Life Skill Training is 

providing through 

formation of groups. In 

addition awareness 

sessions are providing for 

better understanding of 

self-dependence. Furthermore Government is distributing rice/wheat at free of cost in a regular way. All target 

beneficiaries also involve in savings scheme which also mandatory under this program. 

 

Intervention Area   

E. Livelihood, Basic & Informal Education and Income Generating Activities (IGA) 

Program/Project 

❖ Micro Credit Program & Women Empowerment Program 

❖ Life Skill Education, Empowerment and Rights Program for Adolescent Girls (SHONGLAP Follow Up Project) 

 
 

Micro Credit Program 

Focusing on the hard core poor and vulnerable community of the society, KMSS initiated its micro credit program in 1999 

with a vision of poverty reduction, women empowerment, upgrading living standard, educating and skill development, 

reducing dependence of the poor on local money lenders and facilitating disadvantaged people. The salient features of a 

group are quoted below:  

❖ To empower the landless & the disadvantaged people. 

❖ To facilitate additional income earning for the women to improve their economic status. 

❖ Ensuring involvement of women in problem solving and decision making against adolescent marriage, multi marriage, 

dowry, divorce, abuse, violence etc. 

❖ To reduce dependency of poor community people on local money lenders and facilitating loan to those who are 

deprived of general banking facilities.  

❖ Creating savings attitude among the poor people. 

❖ Flourishing the hidden capabilities of members and raise their voice to achieve their legitimate social rights. 
 

Micro Credit Program of 

KMSS features at a glance 

Membership Criteria 

❖ Landless people or people 

having land less than 50 

decimals.                                                                                                                                                                                                    

❖ Focus on the poorest of the 

poor (Ultra Poor). 

❖ Especially focuses on 

divorced women, widow etc. 

❖ One active member is 

allowed per household. 

❖ Member’s age limit should be 

in between 18 to 45 

 

Homogeneous Group 

Features 

❖ 20 to 30 members are 

gathered in a group. 

❖ Groups are divided into 

cohesion groups of 5-7 
Courtyard Meeting of KMSS-Micro Credit Program 

 

A Training Session with beneficiaries under VGD Program 
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members.  

❖ Particularly groups are formed for women.  

❖ Weekly meetings for group members. 

Savings Mobilization 

❖ Savings goes to group fund.  

❖ One should have 10 percent savings to get loan. 

❖ Interests on savings are given to the members as per bank’s interest rate. 

❖ Savings are refundable to all members when emergency arises. 

❖ Savings are totally refundable to all members when they are finally terminated. 

Social Development 

❖ Training duration: 8 weeks 

❖ Motivation is given among members at group meetings 

❖ Skill-based training are given among members by judging their strength like’s someone is getting expertise training on 

Fish Cultivation, Poultry Farm, Small Business, Sewing and Goat Cultivation   

❖ Positively motivated members get success so efficiently that they can back the received loan within 46 weeks 

installment 

❖ Loan range is from Tk. 5,000 to Tk. 300,000 

 

 

 
 

 

 

 

 

 

 

 

          

 

 

 

                

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Figure: Micro Credit Program of KMSS and its impact in the related areas 
Savings Group Status as of July’2019 – June’2020 

Name of Unit Working Area No of Group Total Member Total Savings 
Total 

Outstanding 

Khulna - 01 

Khulna City 

Corporation, 

Batiaghata & 

Rupsha 

7 172 2,100,724 9,418,901 

Khulna - 02 

Khulna City 

Corporation, 

Batiaghata & 

Rupsha 

44 710 2,343,852 9,278,447 

Self-reliance and 

sustainability 

Income Generation 

Financial assistance, 

Savings 

Education 

Basic education, Social 

rights, Health nutrition, 

Environment consciousness 

 

Health 

Curative and preventive 

knowledge, reproductive 

health and primary health 

care (PHC) 

Training 

Concept of development, 

operational skill & 

Knowledge 

Become Solvent Become aware  Become Healthy Become Skilled 

Capacity Building 

Directs to fund 

accumulation 
Directs to moderate 

consumption 

Directs to more saving 

Micro Credit Program of KMSS  
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Rampal 
Rampal, Morelgong  

&  Bagerhat Sadar 
59 1,014 4,759,897 14,577,656 

Mongla Digraj & Mongla 124 2,839 10,966,364 35,121,635 

Rajapur 
Rupsha & 

Terokhada 
70 1,237 3,818,517 14,111,571 

Fakirkat 
Fakirhat 
 

56 595 1,417,137 6,375,648 

Lakhpur Lakhpur 69 995 3,527,423 13,264,067 

Daulatpur Daulatpur 68 780 1,823,744 8,894,249 

Siromony Siromony & Fultala 57 735 2,468,360 8,857,705 

Bosundia Bosundia 51 806 2,246,061 9,839,108 

Jhumjhumpur Jhumjhumpur 58 790 2,708,466 8,787,674 

Jessore Jessore 55 626 1,666,850 7,694,028 

 Total 718 11,299 39,847,395 146,220,689 

 

Most of the group members have not adequate financial resource so that they can use their skills for income generating 

activities. KMSS provide them soft loan with a soft interest on the basis of their need. Following the disbursement KMSS is 

having close monitoring and supervision in a regular way for proper utilization of loan.   

Table showing soft loan distribution among target beneficiaries in the fiscal year (July’2019 – June’2020) 

 

 

Program/Project 

❖ Life Skill Education, Empowerment and Rights Program for Adolescent Girls (SHONGLAP Follow Up Project) 
 

SHONGLAP Follow Up Project 

A large number of poor and 

dropout adolescent girls 

from School of Bangladesh 

are underdeveloped in their 

livelihood position. Poverty 

is the main reason behind it. 

Their guardians do not feet 

the importance of sending 

them in regular school are. 

To recover these entire 

drawbacks SHONGLAP is 

working for improving young 

girl’s livelihood. The main 

goal of SHONGLAP is to 

improve of regular life 

related awareness, 

fundamental life skill as well 

as professional skill of young 

girls. It also ensures the IGA 

of those adolescent girls 

through providing various 

training and providing soft loan with very marginal interest. Since January 2013 KMSS has started SHONGLAP Follow Up 

Project in order to follow up IGA activities of adolescent girls in particular. 

Previously KMSS implemented 10 SHONGLAP centers in Khulna supported by Stromee Foundation/CODEC for young 

girls in different places of Bangladesh. 25 young girls were engaged in each center. Practical knowledge on reproductive 

health, primary health care, HIV/AIDS/STI, family law, women and child rights, male-female equality, environment and 

disaster etc. were being discussed among young girls in those SHONGLAP centers. Adolescent girls of slum areas showed 

SL Trade No of Loanee Total Outstanding 

1 Fish Cultivation 4039 53191032 

2 Poultry Farm 1370 30334775 

3 Small Business 1966 45724514 

4 Rickshaw/Van 539 9513712 

5 Sewing 256 1456656 

6 Cow Rearing 200 2953415 

7 Homestead Gardening 216 3046585 

Total 8586 146220689 

Adolescent Girls are engaged in IGA Activities under SHONGLAP Follow Up Project 
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interest to participate in the SHONGLAP program. In addition of this Project, KMSS has undergone another 2 projects 

name as Non Formal Primary Education (NFPE) and Quality School Education Program under the same Donor. There are 

3 Non Formal Primary Education Centers whereas 4 Schools has been selected for Quality School Education Program. To 

be mentioned here that, all programs has been undertaken considering the development of individual family of that 

respective area. 
 

Agencies, which are involved to implement the SHONGLAP Project 
 

  

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Intervention Area   

F. Emergency Humanitarian Response 

 

❖ COVID-19 Response 

❖ Cyclone Amphan Response 
❖ Other Emergency Humanitarian Response 

 

COVID-19 Response: As a 

part of our social responsibilities 

and particularly in rejoinder of 

Bangladesh Government’s urge of 

helping at this global pandemic 

situation of Sars Covid-19 

outbreak, KMSS with the financial 

support of FCDO, UKaid and 

under the umbrella of Concern 

Worldwide and Manusher Jonno 

Foundation (MJF) take the lead 

role particularly at Khulna 

Division by providing a bunch of 

various collaborative efforts to 

Health & Family Planning 

Department, Private Hospitals & 

Clinics and to the distressed, 

destitute, widow and disable 

populations of Khulna, Bagerhat 

& Satkhira through providing IPC 

and PPE Materials and also Cash 

Amount. 

 

The UKaid supported KMSS 

through EHD Consortium which 

is managed by Concern 

Worldwide and paid attention to 

the COVID-19 preparedness and 

response activities in Khulna, Bangladesh, addressing the health needs through EHD Project. At the beginning of the global 

pandemic, KMSS committed strong support to scale up health sector preparedness, response and coordination against 

COVID-19. This includes, via EHD project, deployment of 28 sample collectors (MT-Lab) to CS Office Khulna, one full 

time Rental Micro Bus to transport Doctor & Sample collectors to all upazillas as well as City Corporation of Khulna. 

Moreover KMSS provided 22 types of essential medical supplies such as IPC & PPE materials to Health and Family 

Planning Department staffs of Khulna, Bagerhat and Satkhira Districts including selected upazillas. 

 

SHONGLAP 

Center 

Participants 

Organizing 

Committee of 

implementing 

Organization 

Trainer 

Local 

Peoples 

Animator 

Guardian 

Stromme 

Foundation 

Interaction 

Area 

Coordinator 

Vehicle support to Khulna Civil Surgeon Office under EHD Project 
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On the other hand with the 

financial assistance of UKaid 

and technical assistance of 

Manusher Jonno Foundation 

(MJF), KMSS through EPR 

Project provided cash 

support by hand and by digital 

transfer to 411 numbers of 

target beneficiaries which 

includes dalit, disable, widow, 

destitute and hard core poor 

at 8 wards of Khulna City 

Corporation and 4 unions of 

Batiaghata Upazilla @ 2,500 

per person. The said support 

will be provided in 3 

installments and a total 

amount of BDT. 7,500 will be 

given to the selected 

beneficiaries. 
 

Apart from that, we are also 

helping to prevent the spread of Covid-19 across our catchment areas by distributing food, providing gloves and masks, 

increasing awareness campaigns on hygiene promotion and distributing information leaflets about the virus to vulnerable 

communities. 

 

Cyclone Amphan Response: Super Cyclone Amphan was the strongest storm ever recorded in the Bay of Bengal, with 

wind speeds reaching 165 miles per hour. Hitting Bangladesh in 16 May 2020, the deadly storm ripped apart tens of 

thousands of homes, tore down trees, washed away bridges and killed at least 26 people. Around 100,000 people became 

homeless, forced to live in waterlogged conditions with limited access to fresh water, food and income. Therefore, the 

consequences are catastrophic. 

 

KMSS have been working in Bangladesh for almost two decades, where there are still roughly 40 million people living in 

poverty and 20 million extremely poor. Our programmes help to reduce poverty, improve health and nutrition, build 

resilience and respond to emergencies, including cyclone Amphan. We are responding by: 

-  Communicated immediately with the respective District, Upazila and Union level disaster management  

   committee. 

-  Participated in disaster management committee meetings prior to the cyclone. 

-  KMSS-EHD Project staffs included in the emergency response team and their roles and responsibilities were  

   defined. 

-  KMSS-EHD Project field facilitators raised awareness among community people to go to cyclone shelters  

   during Amphan. 

-  Quickly assessed of cyclone shelters condition and shared with CWW. 

-  KMSS-EHD staffs have been assigned to emergency duty in the Upazilas control room during cyclone Amphan.  

Other Emergency Humanitarian Response: KMSS always do believe and try its level best to help poor, vulnerable 

and distressed population of our society by any means. Therefore in order to response immediately for the SIDOR and 

AILA affected helpless people, KMSS took a brawny part on those calamities. KMSS participated in shape of giving shelter 

and distributing relief activities at SIDOR & AILA affected coastal areas in the Southwest region of Khulna. KMSS specially 

gave emphasis in Bagerhat & Mongla where they are being involved in IGA through Micro Credit Program. KMSS has 

distributed plenty of relief items among actual cyclone affected people as per their capability. Our field expertise identified 

real affected people in both areas with consultation & coordination with Local Government, make list and distributed relief 

items in presence of Local MP, UP Chairman, Members and local elites. KMSS Executive Director and other senior officials 

were also present there. KMSS did the whole relief activities in a more professional and synchronized way. Among 1200 

families and around 2500 cyclone affected victims got a handsome relief package like as Rice, Pulse, Potato, Chira, Gur, 

Saline, Pure Drinking Water, T-shirts, Lungi, Sari and Children Cloths etc. SIDR and AILA affected sufferers at Gilatola of 

Bashtali Union under Rampal Upazila, Digraj of Burirdanga Union under Mongla Upazaila, Baniashanta Brothel and Amtola 

of Baniashanta Union under Dacope Upazilla were mostly benefited amongst all.  

In addition KMSS together with Rotary International are working in Khulna City Corporation to aware mass population on 

drinking safe water, use of healthy sanitation, drink arsenic free water and other different environmental issues in a regular 

way.  Since 2004 we are engaged in this sort of social activities. So far we installed 350 tube wells, 500 sanitary latrines, 

planted 5000 tree plants and gave awareness among near about 25,000 mass populations on various health related and 

other environmental issues.  

 

 

IPC & PPE Materials Distribution under EHD Project 
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G. Various Day Observations/Participation in Different Events & Fair 

o Unnayan Mela 

o World AIDS Day 

o World Health Day 

o International Day against Drug 

Abuse and Illicit Trafficking 

o World Human Rights Day 

o World Population Day 

o World Nutrition Day 

o World TB Day 

o Safe Maternity Day 

o World Breastfeeding Week 

o Celebration of other various 

National & International Days 
 

On the occasion of Unnayan Mela, 

World AIDS Day, World Health 

Day, International Day against Drug 

Abuse and Illicit Trafficking, World 

Human Rights Day, World 

Population Day etc, KMSS 

organized different programs at 

different locations like as Rally, 

Human Chain Demonstration, 

Mobile Cultural Program, 

Information Center, Community Meeting, Advocacy Meeting, Parents Meeting, Guardian Coordination Meeting, Discussion 

Session, etc. On the occasion of World AIDS Day, Honorable Mayor of Khulna, Mr. Alhaj Talukdar Abdul Khaleque 

inaugurated the colorful rally from Khulna Circuit House and moved around different streets of Khulna City Corporation, 

which ended at Shahid Hadhis Park. 500 T-shirts and 5000 leaflets and brochures distribution were the part of the program 

of World AIDS Day.  

Similarly on the occasion of 

International Day against Drug 

Abuse and Illicit Trafficking the 

Honorable District 

Commissioner, Mr. Md. Helal 

Hossain inaugurated a colorful 

Rickshaw Rally started at 

Khulna DC Office premises 

which is followed by a 

Discussion Session at the DC 

Office conference Room. 1000 

caps and 500 T-shirts were 

distributed by KMSS in the 

said event. On the eve of the 

day, KMSS arranged a mobile 

cultural program which 

performed various songs at 

various location of Khulna City 

Corporation. This mobile 

cultural team performed at 10 

crowded spots where a lot of 

mass people gathered and 

enjoyed anti-drugs related songs. KMSS also successfully took part in different National and International day Observation 

as and when required with the local administration. 
 

Award of Individual & Institutional Recognition 

As a part of tremendous 

fellowship in the arena of 

Development Sector for more 

than one decade, KMSS 

Executive Director, Afroza 

Akhter Monju has been finally 

awarded by different National 

Institutions which are being 

handed over by different 

Government and National 

dignities for her valuable 

World Health Day observance by KMSS 

 

Human Chain Demonstration protesting rape incident  
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contribution through receiving crests which are as follow:   

1) Atish Dipankar Gold Medal - 2016 awarded by Atish Dipankar Smrity Sangsad 

2) Akushe Smrity Sammanona - 2016 awarded by Akushe Smrity Sangsad 

3) Mahatma Gandhi 

Smrity Padak - 2015 

awarded by Shadhinata 

Smrity Sangsad 

4) Nelson Mandela 

Award - 2015 awarded 

by Swadesh Bangla 

Cultural Foundation 

5) Sher-E-Bangla Gold 

Medal - 2015 awarded 

by Sher-E-Bangla 

Research Organization 

6) Dr. Mohammad 

Shahidullah Gold 

Medal - 2015 awarded 

by Ekushe Smrity 

Sangsad 

7) Human Rights Peace Medal 2016 awarded by United Movement Human Rights 

8) International Human Rights Recognition 2017 awarded by Asia Human Rights Foundation  

Further to be noted that, for the 2nd consecutive time KMSS has been awarded as the best NGO by Family Planning 

Department at Khulna due to extraordinary performance at Family Planning Sector. Lastly Executive Director of KMSS 

cordially thanked to all Institutions for giving such honor to KMSS and herself and dedicated these achievements to all 

members of KMSS family for their precious contribution towards this Organization. 

 

FORMATION OF SELF HELP GROUP (SHG)  

Under direct observation and 

technical support of KMSS, 2 Self 

Help Groups (SHG) has formed at 

Khulna City Corporation one with 

Recovering Injective Drug 

Dependents namely “Light for Life 

(LFL)” consisted of 73 members 

and which is duly registered by 

Department of Social Welfare and 
another one with Female Sex 

Workers namely “Dhumketo Nari 

Kallyan Sangha (DNKS)” consisted 

of 46 members. The registration 

of DNKS is under process. To be 

mentioned here that, both CBOs 

are enrolled under Capacity 

Development Initiative of Global 

Fund RCC Project, Package#3 

which is being managed by 

ICDDR’B. The said CBOs are 

engaged with various social development activities at Khulna City Corporation. 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. Md. Shahidullah Gold Medal Award receiving ceremony 

KMSS recognized as the 3rd consecutive best NGO being awarded by Family 

Planning Department, Khulna. 

Int’l Human rights Day Observance by Light for Life (LFL) 
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Success Story 

KMSS Microfinance Program supported by AB Bank & Own Fund 

Contact Details 

Name of person recording 

story: Soumitra Roy 

Chowdhury   

Name of storyteller:  Rahima 

Begum 

Project and location: 

Handmade Agorbati, 

Harintana, Khulna. 

Date of recording: 24th June 

2020 

When did it happen? Over 6 

years 

Title of story: “Handmade 

Agorbati smelling in Rahima’s family” 

1.1 Tell me how you (the storyteller) first became involved with KMSS-Micro Finance Program, and what 

your current involvement is: 

We were in great trouble with six children almost eight members in family to maintain daily needs. Total family was 

depended on only my husband’s income and he worked as a daily labour. So it was too tough for him to meet up all 

necessary needs of our family. On other hand sometimes he didn’t get any work to do and this time we had to borrowed 

food and other necessary things. We were thinking to do something permanently and were searching the perfect one. We 

had seen some of our neighbors involved with “Handmade Agorbathi” activities and they earned much which influenced me 

more and thought to engage with these activities. But we hadn’t any capital to start the activities and for that we tried to 

borrow required capital from our relatives and neighbors but failed to do so which made me too dishearten. At the 

moment we had knew about NGOs KMSS from my relative and neighbor. The next scheduled meeting date I went to one 

of KMSS female group near my house and heard all rules of KMSS MF program from field organizer. This way I enrolled 

with “Rongdhano female group” under KMSS Khulna sadar branch near my residence at January 2016 and am continuing 

with KMSS as renowned beneficiaries.   

 

1.2 From your point of view, describe the most significant change that has resulted from your involvement 

with KMSS (training/support or funding) 

As I shared before the tragic of our life, my thought and idea and the problem of implement thought, The NGO KMSS was 
only the way to solve our problem and making changes in our life. I am really grateful to the God and also KMSS for their 

continuous support in every step of our success history. As you know at January, 2016 I enrolled with KMSS as a member 

through “Rongdhano female group”and 1st time I received Tk 6,000/- as a loan from where I bought a Van for my husband  

and rest of amount I used to bought necessary equipment for Agorbathi project.  I took it as bless of God and the only way 

to change our life cycle. I have been doing hard and able to profit bit from it and my husband worked as well as he did 

before. I have received loan more two times as well as Tk 7,000 and 8,000 which I used fully in Agorbati project. So 

together with my business profit and husband’s income helps us to recover our poverty day by day. You would be happy to 

know that our two daughters have graduated from Shonglap centre organized by KMSS from where they have learned 

more about basic life skills. Now we are also practicing the learning in our daily life. All of our family members are engaged 

with Agorbati project in different way like; our daughters help to produce and sons to sales or delivery as subsidiary work. 

Beside this our two sons are doing job as Tiles set up specialist.       

Our monthly income is now close to Tk 15,000 which was initially only Tk 5,000 and now we can save monthly Tk 1,000. 

We feel proud to say that our one daughter and son are studding in school and having proper food and other necessary 

needs. So now you can see the reputable changes in every stages of our life like; food excess, mentality of savings, business 

plan as well as  future plan of family’s which we have earned through learning of life, strong eagerness, proper guide and 

economical support from KMSS. So we are always grateful to KMSS for their continuous support.   

 

1.3 Why is this significant to you?    

As you know we have earned easy execs and ability to get sufficient loan, received training about developing plan & 

management and gathered socio economical knowledge which helps us to touch this enlightened life. Now we are not 

helpless or hopeless in the society and we are surviving with well socio economic status and manner.  

  

1.4 How, (if at all) has the work of the KMSS staff contributed to this? 

The KMSS filed organizer and Branch manager has been providing necessary suggestion and recommendations to expedite 

project and also for family decisions. We believe and hope KMSS will continue their incredible role to eradication poverty 

as well as reduce social disadvantages.  
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Partnership/Funding sources of KMSS: 

KMSS strongly believes that partnership and assistance in different forms are essential for successful implementation of 

development. The major national and international development partners of KMSS include: 

 

Government, Semi Govt. and Non-Government 

Organizations / Agencies 

International Organizations /Agencies 

▪ Ministry of Health and Family Welfare (MOHFW) 

▪ Ministry of Women and Child Affairs (MOWCA) 

▪ AIDS/STD Program (ASP) 

▪ Department of Narcotics Control (DNC) 

▪ Khulna City Corporation 

▪ Dhaka South City Corporation 

▪ Dhaka North City Corporation 

▪ Rajshahi City Corporation 

▪ Bogra Puroshova 

▪ Rangpur City Corporation 

▪ Manusher Jonno Foundation (MJF) 

▪ Modhumita Project, BAP-2 

▪ HASAB  

▪ NGO Forum 

▪ CODEC 

▪ AD-DIN 

▪ BRAC 

▪ AB Bank Limited 

▪ Renata Limited 

 

 

▪ United States Agency for International 

Development (USAID) 

▪ FCDO 

▪ DFID 

▪ UKaid 

▪ World Health Organization (WHO) 

▪ USC Canada-Bangladesh 

▪ Ministry of Foreign Affairs of the government of 

the Netherlands (BUZA) 

▪ United Nations Children’s Emergency Fund 

(UNICEF) 

▪ World Bank 

▪ GFATM 

▪ Save the Children International 

▪ Family Health International (FHI) 

▪ Asian Development Bank (ADB) 

▪ ORBIS International 

▪ UNFPA 

▪ UNODC, ROSA 

▪ SIDA 

▪ ICDDR,B 

▪ CARE-Bangladesh 

▪ Stromme Foundation 

▪ International HIV/AIDS Alliance 

▪ Concern Worldwide 

▪ ICCO Cooperation 

▪ European Commission (EC) 

▪ FK Norway 

▪ Norwegian Agency for Exchange Cooperation 

(Norec) 

 

Networking/Membership Status of KMSS 

 

Government  

▪ Member of Bangladesh Country Coordinating Mechanism (BCCM) 

▪ Member of NGO Activities Monitoring Cell headed by DC at Khulna, Bagerhat, Chudanga, Barishal, Dhaka, Rajshahi, 

Rangpur & Bogra Districts 

▪ Member of NGO Activities Monitoring Cell headed by UNO at Fultola, Dogholia, Rupsha, Koyra, Batiaghata, 

Bagerhat Sadar, Jessore Sadar, Mongla, Fakirhat & Rampal  

▪ Member Secretary of Khulna Zilla Anti-Drugs Prevention and Awareness Committee headed by DC 

▪ Member of GO & NGO Networking Forum on HIV/AIDS, headed by Civil Surgeon at Khulna, Bagerhat, Chudanga, 

Barishal, Dhaka, Rajshahi & Bogra. 

▪ Member Secretary of Drug Prevention Network (DPN), headed by DD Narcotics at Khulna. 

▪ Member of District AIDS Committee at Khulna. 

▪ Member of Anti-Tobacco District Taskforce at Khulna. 

▪ Executive Committee Member of Quality Improvement Committee under CS Office, Khulna. 

▪ Registered Organization by Election Commission as an Election Observer. 

 

NGOs/Others  

▪  Member of Bangladesh Country Coordinating Mechanism (BCCM) 
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▪  Member of STI/AIDS Network of Bangladesh 

▪  Network for Drug Treatment & Rehabilitation Centers in Bangladesh 

▪  Member of Committee for Asian Women ( CAW), Bangkok 

▪  Executive Committee Member of Immunization Platform of Civil Society in Bangladesh (IPCSB) 

▪  Member of Shishu o Nari Pachar Protirodh Advocacy/Pressure Group at Khulna 

▪ PADOR Registration Number / EuropeAid ID Number: BD-2018-GDL-2712437381 

▪  DUNS Number: D-U-N-S 73-158-9961 

▪  Je-S PID Number (MRC): M129174B 

▪  ORCID Identifier: https://orcid.org/0000-0001-8137-5338 

▪ Advisory Committee Member of Multidisciplinary HIV/AIDS Coordination Committee at Khulna under Khulna City 

Corporation & GIZ 

▪ Executive Committee Member of Multidisciplinary HIV/AIDS Coordination Committee at Khulna under Khulna City 

Corporation & GIZ  

▪ Member of Drug Action Team (DAT) of Multidisciplinary HIV/AIDS Programme at Khulna under Khulna City 

Corporation & GIZ 

▪ Member of Technical Working Group (TWG) of Health MIS of Multidisciplinary HIV/AIDS Programme at Khulna 

under Khulna City Corporation & GIZ 

▪  Member of Sakal Nari Karmajibi Nari,  leaded by “ Karmojibi Nari”, Dhaka 

▪  Member of Adhikar Sangrakkan Network Committee, Khulna 

▪  Member of Blast Network Committee at Rajshai & Bogra 

▪ Member of District Steering Committee of Livelihood Improvement of Hijra Population at Khulna under District 

Administration 

▪  Network Member of Transparency International Bangladesh (TIB) 

▪  Member of CDF (Credit Development Forum) 

▪  Member of Bangladesh Breastfeeding Foundation (BBF) 

▪  Member of Safe Motherhood Network at Khulna 

▪  Member of Bangladesh Youth Network (BYN) 

▪  Citizen’s Platform for SDGs, Bangladesh 

▪  Vice Chairman of Bangladesh Nirbachan Porjobakkhok Sanghatan Federation (BNPSF)  

https://orcid.org/0000-0001-8137-5338

