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Executive Summary 
 
KMSS is implementing different core projects and donor-based projects since its inception at 
different parts of Bangladesh aiming various high-risk groups, adolescent, ultra-poor& poor 
women, and children etc. KMSS provides its focus for building the capacity both program and 
financial issues. KMSS also monitor the program closely and frequently for ensuring the 
timeliness and quality of the program.  
 

 

This guidance aims to set out this framework in a systematic way that can be understand by all 
staffs and used to establish local monitoring systems that support the measurement of 
eachproject objectives and goals. It will also be effective to ensure a well coordinated, 
harmonized monitoring, evaluation and reporting system.  This system will help to provide 
timely and accurate data flow, routine monitoring and evaluation, systematic reporting as well 
as ensure overall quality project implementation. It highlights the information or data we need 
to collect and provides a systematic way for the collation and dissemination of this data. 
 

For any development project to have an impact on the target population there must be a 
well-defined M&E framework in place. The purpose of M&E activities in KMSS 
twofold: 
 

 To provide management information for all key stakeholders on program 
progress towards achieving stated objectives. This information can be used to re-
assess how we do things and to identify priorities that need to be addressed if 
program objectives are to be achieved.   
 

 To provide evidence of the impact that the project is having on the intended 
population. During the program evidence of impact will be used to test the 
assumption that the provision of services will lead to better quality of life. It may 
also provide an indication of the quality of the services that are provided. 

 

Keys to successful implementation of the M&E Framework: 

 Development of a clear, integrated planning and programme review cycle that 
ensure evidence, as well as lessons learned, are used to inform Policy makers, 
undertake harmonization, implement strategy, and strengthen programme 

planning at all levels of the response. 
 

 Strengthen the monitoring and evaluation systems and capacities of project employees. 
 

 Contribute to knowledge management on performance-based programming.  
 

 A strengthened M&E system facilitates the timely collection, analysis, and 
reporting of quality-assured data to inform decision-making at all levels. 

 

 Dissemination of results to all level of policy makers and programme planners to 
inform planning of the national response. 
 



 Monitoring of program indicators in order to determine the progress made 
towards the set targets. 
 

 Providing leadership and coordination of all the monitoring and evaluation 
system to attain targets. 

 

 Holding relevant partners to account on their agreed roles to ensure successful 
implementation of the M&E framework. 

 

This framework is crucial for generating the systematic information required to guide 
the project implementation under each fund. This framework has been specifically 
designed to support the performance-based project management according to approved 
work plan and to facilitate the coordination of different units responsible for 
monitoring, evaluation, and research at all levels. 

 
For any development project to have an impact on the target population there must be a 
well-defined M&E framework in place. The purpose of M&E activities in KMSS 
twofold: 
 

 To provide management information for all key stakeholders on program 
progress towards achieving stated objectives. This information can be used to re-
assess how we do things and to identify priorities that need to be addressed if 
program objectives are to be achieved.   
 

 To provide evidence of the impact that the project is having on the intended 
population. During the program evidence of impact will be used to test the 
assumption that the provision of services will lead to better quality of life. It may 
also provide an indication of the quality of the services that are provided.  
 

In order to assess progress towards objectives of any Project, the M&E framework must 
provide a means to assess quality, effectiveness, coverage and delivery of services. To 

do this staffs must have the capacity to record a complicated variety of activities and 
outputs as well as carry out systematic assessments of the quality of life of target 
population. It must be able to measure concepts such as ‘capacity’ as well as those that 
are easily quantifiable such as services provided. The M&E framework is further 
complicated by the fact that it necessitates roles for KMSS, for partners and for 
community members. 
 
Likewise, it will be added value the following areas:  
 

- To deals with the “nuts and bolts” (the basics) of setting up and using a monitoring and 

evaluation system for a project. 

 



- It clarifies what monitoring and evaluation are, how will you plan to do them, how you 

design a system that helps you monitor and an evaluation process that brings it all 

together usefully. 

 

- It looks at how you collect the information you need and then how you save yourself 

from drowning in data by analyzing the information in a relatively straightforward way.  

and 

 

- Finally, it raises, and attempts to address, some of the issues to do with actingbased on 

what you have learned. 

 

- To provide various levels of accountability for their activities or policies. 

 

- To be able to report accurate, timely and comparable data to national authorities and 

donors to secure continued funding. 

 

- To ensure that countries are able to measure, report, and use good quality health and 

health-related information in a manner that meets both donor and country needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



M&E TOOLS AND STRATEGIES 

Current M&E Tools and Framework at KMSS 

 
At present, there is Organizational as well as inter-project M&E strategy at the organization. 
The current strategy is mostly project based. The formats in use were developed as required by 
the projects and some were pre-determined by the donor/ funding organization of the project. 
 
The M&E tools in use are as follows: 
 

1. Donor Prescribed 

 
In all projects, the donor agency provides the M&E format to be applied to the project. In this 
case, the field staff members of the project use to collect data from the field according to the 
prescribed format. The data will then be collated and processed accordingly with cross check 
and verification at Supervisor level and the resulting information sent directly to the donor. 
This is the case of the MoHFW, MoW&CA, MoLGRD&E, NASP, GFATM, ADB, DFID, SIDA, 
UNFPA, USAID, UNODC, UNICEF, EC, Save the Children, KMSS, Manusher Jonno Foudation, 
FHIetc.funded projects. 
 

2. Informal Project-based tools 

 
There is an M&E department that works with all projects of the organization. This is an 
independent department as the staff is responsible for other M&E projects. This department has 
2 members. The Project Coordinator, who oversees the entire organizational M&E systems and 
1 M&E Officer. The said officer is assigned to look after the M&E project needs for all the 
projects. His duty includes collecting reports from all Project Heads, compile these reports and 
submit the information to the Project Director. Then Project Director analyzing all reports, put 
his findings and recommendation for eachindividual Projects and submit a compile report to 
ED for further action. This is a monthly exercisenow-a-day in KMSS. 
 
The individual Project staff members are also responsible for M&E of their projects. KMSS 
always do believe and practice Participatory M&E. One of the ways this is carried out is during 
the field visit. Project Supervisor, Project Manager and other Supervisee staffs visit an on-going 
project and make observations. The supervisee’s then give directions to the field staff based on 
these observations. 
 
Another tool used by individual staff members is reporting. Ideally, every month, data is 
collected from the field per project and compiled. These individual project reports are then sent 
to the M&E officer, who as mentioned above, will combine the information with that collected 
from other projects, and submit the information to the Project Director and M&E In charge. 
Another tool used for M&E is weekly meeting and monthly co-ordination meeting. This is when 
projects are reviewed, challenges and lessons are shared, and solutions to problems are 
discussed. This is the information sharing component within the M&E system. The monthly co-
ordination meeting is 2-tier; one meeting for within individual projects and another overall 
meeting which is called Co-ordination Meeting. During the Co-ordination Meeting, the project 



heads present progress reports detailing achievements, challenges, lessons learned and best 
practices. 
In conclusion, the existing M&E structure has three identifiable challenges.  
 

1. It is mainly project based with little interaction between the projects unless during the 
monthly co-ordination meeting.  

2. The M&E department is working independently. 1 Project Director, who is the In-charge 
of this Departmentand 1 M&E Officer are exist with this department.  

3. The M&E process is fully documented. As all projects has Monthly Report, Quarterly 
Report and Yearly report. In each year KMSS M&E team compile all Project reports and 
published it yearly as Annual Report. 

 
We do believe thatGood practices in M&E are a strategic management term. It can be defined as 
a method, activity, process, or incentives believed to be more effective at delivering outcome 
when applied to a particular circumstance.CoreM & E good practices at KMSS are: 
 

1. M & E planning 
2. Data management 
3. Participatory Monitoring and Evaluation 
4. Reporting & Accountability 
5. Croos Check& Sharing 
6. Learning & Knowledge sharing 
7. Feed Back Process 

 
From the above analysis of the current M&E system at KMSS, it can be demonstrated that these 
7 core practices are incorporated but there is need for improvement so as to ensure uniformity, 
accuracy and to improve quality at it’s best.  
 
A draft M&E framework has been developed with the assistance of USAID and FHI. With this 
new framework, a uniform reporting tool and format can be developed and qualitative and 
quantitative indicators operationally defined to meet relevant standards that are followed by 
project implementing units. Each member of staff has a key duty therefore alleviating the 
burden on the M&E operatives.In as far as reporting is concerned the following practices are 
being followed: 
 

• All programmatic reportsare used to compile& submitted regularly to assess 
program/project achievements and challenges. 

• Gender disaggregated figuresare produced by the reports to demonstrate gender 
sensitivity of the organization. 

• Information from project evaluation reports is to be produced and shared with 
program managers to assist in day-to-day project decision making. 
 

• Reports to donors have been produced in line with donor requirements with quality 
information that demonstrates progress and use to submit as per deadlines. 

 
Programmatic/project reports are being shared with external stakeholders like Donors, 
partners etc to obtain their feedback for improvement.  
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MANAGEMENT OF INFORMATION SYSTEMS IN M&E AT KMSS 

MIS Structure and Responsibilities 

 
MIS team is structured as follows: 
 

1. ProjectCoordinator is the in charge of M&E 
2. M&E Officer 

3. MIS Officer 
4. Project Managers 
5. Project Supervisors 
6. Field Workers 

The general responsibility for the members is to function as a team and co-ordinate all 
M&E activities. They are tasked with providing all necessary information to the 
management as well as internal and external stakeholders. Their general responsibilities 
are: 
 

 Development of ongoing M&E strategy for the organization 

 Ensuring implementation of existing organizational M&E policy 

 Ensuring data validation, verification, collation, analysis, and feedback 

 Training of field and project staff on effective use of M&E tools and 
methodologies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

Flow Chart of Data and Information during Project Cycle 

 
 
 
 
 
 



As mentioned hereinbefore, KMSS has adopted a dual MIS system. The organization’s 
ICT needs to be developed more hence the need for dual system. It is also very 
successful as it makes information easily accessible to volunteers and beneficiaries who 
are not computer literate but are integral to the M&E feedback process.  The structure is 
as follows: 
 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Stage 1: Data Input 

 

Data is collected using project specific methods e.g., semi-structured interviews, 
observation, structured questionnaire, and case studies, by the project/ field staff. One 
means of data verification is through field visits by project supervisors. Data is then 
keyed into the computer from original documents.  
 
Stage 2: Data Processing 

 

This is when data is analyzed before the final output. Data is analyzed both 
qualitatively and quantitatively as field data varies widely and cannot be simply 
reduced to numbers. Analysis is done on computer using Microsoft Office, more 
specifically Excel, software as it is cost-effective, readily available, and user-friendly. 
Analysis is conducted by the project staff together with the Project Supervisors and 
Project Managers. 
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Stage 3: Output Report 

 

All information is required to be put in form of a report. Statistical diagrams can be 
included in the reports. Reporting is done on a Monthly, Quarterly, Yearly, Project 
Completion basis and as Annual Report of KMSS. The reports are then shared between 
the project supervisor and M&E officer via email. Also, all reports need to be sent to 
Donor Agencies for Donor based Projects. Printouts are also made for filing. Each year 
KMSS published Annual Report which covers all Reports. 
 
 
Stage 4: Decision Making 

 

Planning on projects is conducted at this point. Co-ordination meetings are held for this 
purpose. All reports generated act as an impact-related guide to the project strategy and 
are progress-related to track operations.  Information generated at this point is reduced 
into report form and stored both electronically and print outs filed away. 
 
Throughout the entire process, paper copies of all information are filed away, and 
computer-generated information is stored electronically. The computer system is 
managed by the IT officer who is also in-charge of back-up and data security. 
 

 


