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05 YEARS STRATEGIC PLAN (2020-2024)

Name of the Organization : KMSS (Khulna Mukti Seba Sangstha)

Address : 36, Sher-E-Bangla Road, Khulna-9100, Bangladesh
Telephone No. : 02-477721079

Cell No. : +8801711814582

E-mail : kmss.khulna@gmail.com

web » http:/www.kmssbd.org

Key Contact Person : Afroza Akhter Monju, Executive Director of KMSS.

Background : A few social activists committed themselves to work among

the drug addicts both from social and medical perspectives.
Finally, their dream gave birth to a new baby with a specific
mission on December 1, 1997 in the name of Khulna Mukti
Seba Sangstha (KMSS). Initially, KMSS aimed to serve the
drug addict community but considering the social analysis and
context it realized that work with drug users will not fulfill the
crying need of our society, at the same time alleviation of
poverty and establishment of rights for marginalized and
disadvantaged population is a greater need.to be addressed.
Therefore, KMSS urged for expansion its constituency fo ultra-
poor, drug users, sex workers, high-risk behaving people for
HIV/AIDS, migrant population, women workers, slum dwellers
and hard-core poor people. Now KMSS's constituency touches

near about 3 million people.

Vision : To Build a healthy society where all people are able to meet the

basic human negeds with full joy and peace.

Mission : Be committed to serve oppressed, poor and vulnerable

communities. Promote full human transformation and bring positive

changes in their lives that ultimately contribute into holistic
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sustainable development. Response to the emergency needs of the
target community especially promising youth, children and women
that affect them physically, mentally and environmentally. Enhance
moral and spiritual values that assist the community to lead a

peaceful holy life towards the kingdom of God.

Duration of Strategic Plan  : 05 Years (2020-2024)

Objectives of the Organization :

e "Health is Wealth"- KMSS believes the Universal Declaration & works to ensure it.

e We provide quality services for mother and child care.

e We make underprivileged people conscious about reproductive health & rights.

e KMSS fights for a Drug & HIV/AIDS free society & promotes an anti-drugs environment.

e KMSS on the way to Rights, Social Justice and Good Governance practices in all aspects.
e Gender Diversification & Women Empowerment is one of the key commitments of KMSS.
e Ensure qualitative education especially for Adolescents & Girls.

e |Initiative self - reliant Economical & Social development into the community.

e Empower people towards poverty alleviation, Resource management and decentralization.
e Work to build a pollution free and healthy Environment in all aspects

e KMSS another objective is to work on Disaster Management and Climate Change

e Mitigation of GBV & Economic Development of marginalized Women.

Approach & Strategy of KMSS

e Working with Others (partnership): One of KMSS's programming strategies is partnership,
working with others. KMSS believes that reduction of poverty and to address the root causes of

poverty is not possible for a single organization. For this, a greater social, cultural and political
mobilization is inevitable and which is possible only if we work with different organizations (GO-
NGO-CBO-Private Sector), individuals and civil society organizations. KMSS will work through
formal and informal partnership to be more effective to address the root causes of poverty.

e Promoting Empowerment: KMSS will work to promote the empowerment of poor and marginal

people. This means to KMSS that the development constituency will be capable and, in a
position, to develop, plan, implement and monitor the project. Ultimately, this means that the
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people will be in the center of the development and not outsiders but people themselves will

think and implement their development,

e Providing Essential Services: KMSS believes that people have rights to get services from the
government and its extension departments. KMSS will work to make the duty bearers more
responsible to the poor people, but KMSS also recognize that some essential services could not
be withdrawn from the poor people, until the people make the duty bearers more responsive to
the poor people.

e Facilitating Enable Environment: KMSS through its programming always try to facilitate such an

enabling environment where poor people can exercise their basic human rights to make their life

more dignified and also can come out from poverty through securing livelihood well-being.

e Advocacy: KMSS also strongly believe that for promoting the human rights, governance and
livelihood well-being of poor and marginal people, we have to advocate in favor of poor people
to different audiences and institutions. As KMSS believes in the non-violent social movement,

therefore, advocacy will be one of the key strategies for the organization.

Programmatic Directions

e Human Rights and Good Governance

e Enhancing Health Security

e Promoting Livelihood Security

e Broadening Social Safety net for the Vulnerable

e Work together to build a pollution free and healthy Environment
e Disaster Management and Climate Change Adaptation

e Mitigate Gender Based Violence

e [Essential Healthcare for the Disadvantaged

e Poverty Reduction & Women empowerment

e Market access of Agriculture based Productions & Value Chain
e Mother & Child Healthcare

Programme Themes i

e Human Rights and Good Governance

e Human Rights of the Socially Excluded Population

e Strengthening Local Governance

5 Years Strategic Plan of KMSS gg/ W L
SIS

QAT TS
e e ot seg e IfEF o A"


http://cbs.wondershare.com/go.php?pid=5239&m=db

mm Wondershare

Remove Watermark g PDFelement

e Easy Access to Justice

e Women, Adolescent and Child Rights

e Promoting Service Entitlement of Poor

e Ensure Gender Equity

e Assistance to Women who are victim of Violence
e |ncrease Women Participation

e Gender Based Violence Reduction

e Enhancing Health Security

e Essential Healthcare for the Disadvantaged

e Ensuring of Reproductive Health Care and Health Rights for the ultra-poor

e Enhance Child Health Care (Neonatal Care and Postnatal Care)

e Communicable Disease Control (STI/RTI) for slum population & targeted
population

e Ensure Family Planning among Urban/Rural Poor Population

e Provision of Essential harm Reduction Services for Drug Users

e HIV/AIDS Intervention Services among the targeted population

e HIV/IAIDS Prevention Program among Young People in Bangladesh

e Behavior Change Communication and Marketing (BCCM) for HIVIAIDS & STI
Control for Vulnerable and most at-risk population

e Voluntary Counseling & Testing for high-risk groups (Drug Users, Sex Workers,
MSM, Transgender)

® |mproving access to menstrual regulation services for marginal and underserved

populations
® Drug Treatment and Rehabilitation Program

e Provide General & Matemal Healthcare for the poor.

e Promoting Livelihood Security

e Diversification of Livelihood for Poor Community

e Enhance Livelihood Resource base of Ultra Poor

e Access to Livelihood Opportunities

e Enhance Financial Security for disadvantage and marginalized population

e [mprove Livelihood through economic development for the poor specially Woman
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e Broadening Social Safety net for the Vulnerable

e Social Safety Net for Drug Users, Sex Workers, Recovering Drug Users, MSM,
Hijra, Separated Woman, Disable People, Old People, Children, Pregnant Woman
and Widow/Single Parents

e Access to GOB's Safety Net Programs

e Work together to build a pollution free and healthy Environment in all aspects

e Awareness Raising on Health, Hygiene and Sanitation

e Awareness Raising on Environmental Issue

e Ensuring Clinical Waste Management

e Build awareness to respond pandemics

e Disaster Management and Climate Change Adaptation

e [Disaster Risk Management
e (Climate Change Adaptation
e Emergency Response

e Relief Activities

e Poverty Reduction & Women empowerment
e Formation of Women Groups
e COrientation on Basic Needs, Voice raising
e Ensure Women participation in all levels
e Provide Life Skill frainings
e Knowledge Level Improvement
e Linkage with KMSS Microfinance Program

e Reduction of GBV in all level

o Market Access of Agriculture based Production, Handicrafts from Woman
Entrepreneur & Value Chain
e Enhance Market Access

e Linkage with Various Markets
e Adoption of Value Chain Methodology
e Motivational Activities for Market Access special female Entrepreneur
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a) Promoting Diversity
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Description 2020 | 2021 2022 2023 2024
- Increase Female Staff at least 50% | J J d J
by 2024
-  Create Employment opportunity of J J J J J
DUs, SWs & disable population in
the organization
- Website Update i R J J J
- Introducing Staff GF & PF in HR - - . 2 5|
Policy supported by Core Program
for core staff
- Annual Retreat 0 J J J .
- 25 Years Celebration of KMSS - 2 .
- KMSS Day Observance (1st i J o af N
December)
b) Policy Support
Description 2020 | 2021 2022 2023 2024
- Upgrade All Policies J J i J o
c) Institutional Development :
Description 2020 | 2021 2022 | 2023 | 2024
- KMSS Head office Shifting fo - - - - J
Dhaka
- Building KMSS Center at Khulna - i
- Land Ownership J J J J
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- Set up of Rehabilitation Center in the - - - J of
Capital
- Joint Venture Corporate Social J Y] J J o

Responsibilities (CSR) Program
with Multinational Organizations

Increase Income Generating J N J J N
Project

Program Plan

Description 2020 | 2021 2022 2023 2024

- People Participation Projects o J J J J
Self Help Group Capacity N vt J J J
Improvement

| Expansion of Activities in North, J N = J J

Central and other parts of the
Country
Orient Organization Staff on i V J J 1,
Access to Justice at Local Level

- Develop Sustainability Strategy in o J J J J
Each Project and Programs |

- Quality Assurance Indicator . J o ) J
Development for each Project and
Programs

-  Promoting Rights and access to d o V o o]
justice of the Socially Excluded
Population

- Expand HIV/AIDS Intervention e J o 3 o

Services among High-Risk Group

of Population
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- Expansion of Drug Treatment & - - J J J
rehabilitation Program for both
male & female drug dependence at
Dhaka

- Life Skill Education and Adolescent | J J o if
development Program

Implement Climate Change Adoption J 3 J J o
Program at Coastal Area

- Work on Disaster Management at 3 J o J J
Coastal belt

Prevents & Protects the Victims of o J J i i
trafficking and Empower the Neglect
communities on human Trafficking

issue

- Diversification of Livelihood for o J J o J
Poor Community and Enhance
Livelihood Resource base of Ultra
Poor

- Target to empower disadvantage J J J J J
Women by expanding the existing
Micro Credit and Women

Empowerment Program
- Gender Awareness and Mitigation J J J J |
of Gender Based Violence in

Coastal Underserved Areas

Essential Healthcare for the 5 J J J kT
Disadvantaged in Bangladesh

- International Exposure by o J ol ¥ J
Professional Exchange

- Strengthening Local Governance - o o J &
for Establishing of Local

Communities
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- Implementing Integrated TB J il o o J
Control Program in Khulna &
Dhaka

- Ensure Linkage with the GOB's o J J il J

Social Safety Net for Vulnerable

Monitoring Plan : KMSS management will monitor KMSS Strategic Plan yearly

consisting of EC representatives, Head of all Programs, Head
of Finance Department and representatives of field staff. On
the other hand, at the end of each year, the above-mentioned
team members will again make the review of the Strategic Plan
to find out the outcomes of proposed Strategic Plan and will

make the necessary amendments as and when required.
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